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Project Overview:
For this project, I was tasked with improving Vanguard’s Year in Review experience for Digital Advisor clients. This 
Year in Review feature was specifically focused on retirees and those nearing retirement. Many clients do not fully 
understand how the Digital Advisor works or what value it provides, which often leads to underutilized features. My 
role in this project was to explore how the Year in Review could better communicate the benefits of Vanguard’s 
advising, highlight the actions the Digital Advisor performs on the client’s behalf, and encourage users to feel more 
confident and supported in their financial planning. The goal was to design an experience that clearly showed what 
the Digital Advisor had done throughout the year and guide retirees toward their next financial steps.

To achieve this, I was responsible for a multitude of steps. First, my group and I created a usability report. I 
conducted a usability test and listening session on a 50+ participant. Next, my group and I created an audience 
analysis that helped us each individually create a persona and empathy map. I then participated in a card sort that 
highlighted all of the assets from Vanguard’s current Year in Review. Using the information I collected from the card 
sort I was able to create the site structure and user flows. Lastly, I put it all together and developed my wireframes, 
UI and style kit, and hi-fidelity mockups to create my version of Vanguard’s Year in Review. Throughout this entire 
process I prioritized the needs, behaviors, and expectations of the clients nearing retirement and those who are 
retired. 



Usability Report:

My group’s report

● I was responsible for conducting a 
usability test and listening session 
with a 50+ participant using the 
shared script that my group members 
and I created.

● I recorded and transcribed the entire 
session, highlighting key 
observations, quotes, and user 
behaviors.

● My group and I concluded that the 
Year in Review needs clearer 
navigation and labeling, as many 
users struggled to find it or 
understand its purpose.

● We found users wanted more 
personalized insights, such as 
explanations of rebalancing actions 
and “what-if” scenarios.

● We concluded that the visuals and 
progress indicators were effective, 
but overall accessibility of the Year in 
Review should be improved to 
increase the experience’s value.

https://docs.google.com/presentation/d/1Ve31ozzyqsZnAbUCQ9YdGth-snxa-N3xUxJBcSdAFoA/edit?usp=sharing


Audience Analysis:



Audience Analysis:



Audience Analysis:
● My group and I were responsible for defining the umbrella audience for Vanguard’s 

Year in Review by researching and analyzing demographics, behaviors, goals, and pain 
points of near-retirement investors, then creating a fully cited audience analysis 
chart using credible external sources.

● Looking at the data, it became clear that robo-advisor users are diverse, spanning 
different ages, genders, and financial backgrounds.

● Younger investors rely on robo-advisors the most, which suggests they value 
convenience and digital solutions.

● Many users have stable incomes and higher education, but their financial literacy still 
varies widely, reinforcing the need for clear, supportive guidance.

● Across all groups, long-term planning, such as retirement, is a primary motivation.
● Overall, the demographics highlight that users want simplicity, reassurance, and help 

understanding their financial progress, no matter their experience level.



Persona Poster:

My persona poster

● To begin, my group and I analyzed user 
behaviors, motivations, and decisions to help 
develop 3 to 4 behavioral personas for the 
umbrella audience.

● I selected one persona to fully visualize in a 
persona poster, highlighting their biography, 
demographics, quotes, anecdotes, personality, 
identity roles, goals, and frustrations. 

● For my persona poster I focused on 
highlighting a stability-focused investor 
persona. I emphasized their motivations of 
organization, clarity, and control. These 
motivations are reflected through his 
problem-solving mindset, IT background, and 
emphasis on family.

● I showed how his thinking patterns appear in 
daily behaviors, such as routinely checking his 
portfolio, to clearly communicate his need for 
consistency and confidence in his financial 
decisions.

https://www.figma.com/design/BkYHm6OHhck55E4g0VXERT/Persona-Poster--Presley-Johnson?node-id=0-1&t=2eKcxD2QNSBkHsx4-1


Empathy Map:

My empathy map

● Using the persona, Mark Phillips, who I created 
my poster on, I was next tasked with building an 
evidence-based empathy map.

● The empathy map is responsible for showing 
what my persona, Mark Phillips, thinks, feels, 
says, and does in regard to checking his financial 
portfolio as a part of his morning routine. 

● Choosing a stability-focused persona helped me 
focus the Thinks, Feels, and Does sections in 
routines that reflect caution, consistency, and a 
desire for reassurance.

● His emphasis on family shaped the emotional 
side of the map, highlighting feelings like 
security, preparedness, and motivation to stay 
on track for long-term goals.

● His daily habit of checking his portfolio shaped 
every part of the empathy map. It revealed 
patterns such as skimming for key information, 
looking for reassurance, noticing small changes, 
and seeking quick confirmation that everything 
is on track.

https://www.figma.com/design/N97oIBZMs3Klq6Kp31itWY/Empathy-Map--Presley-Johnson?node-id=0-1&t=iE6k5o7wtAOnHC7E-1


Card Sort:

My screen by screen asset

● I brainstormed and created a 
comprehensive list of all the assets found 
in Vanguard’s current Year in Review 
experience.

● I organized and grouped these assets into 
logical screens through a collaborative 
card-sorting process, identifying 
priorities and missing elements.

● My partner and I created structured 
screen-by-screen asset lists explaining 
the purpose of each element and why it 
belonged on that specific screen in the 
Year in Review.

https://docs.google.com/document/d/1DI6BPRS0gQ3ZpcWkV3VlYqiu1XKQin4N4J1awkkErd4/edit?usp=sharing


Site Structure and Flows:

My structures and flows

● After completing the card sort, my partner 
and I grouped assets into logical screens. We 
sketched an initial user flow and then 
refined it by explaining it to others and 
incorporating their feedback.

● Next, I built a finalized flowchart in Figma 
that mapped the primary path and branch 
points using standard flowchart symbols, 
showing how users would move through 
each screen on my proposed Year in Review 
experience.

● I decided to consolidate the eight original 
Year in Review screens into less screens to 
create a simpler, less overwhelming flow 
that reduces unnecessary steps and 
presents information in clearer, more 
meaningful sections.

● I structured the flow to reflect feedback 
from the 50+ audience, prioritizing clarity, 
fewer interactions, and a smoother path 
that highlights how Vanguard supported 
their financial progress.

https://www.figma.com/design/JLjzYApUZ6ZTUQO2z8zs3S/Structures--Presley-Johnson?node-id=110-171&t=qWOfa4FFUwbAGKY9-1


Wireframe and Hi-Fidelity Sketches:



Key Wireframes:
My wireframes
● I created sketches to plan for my 

wireframes and hi-fidelity mockups. 
On Figma I created 10 screens of 
grayscale wireframes to test layout 
and functionality, ensuring the 
structure and flow aligned with the 
planned content before moving 
into my hi-fidelity mockups. 

● By first building the wireframes this 
step allowed me to finalize the 
layout, flow, and functionality early 
on. This gave me solid foundation to 
confidently start working on my 
hi-fidelity mockups.

https://www.figma.com/design/MVpkhosuntRbVC4uoxXp4T/MEJO-581-Vanguard-Final-Project?node-id=0-1&t=wyIiSWTV8WxLzlh0-1


UI and Style Kit:
● I made my color palette decisions by directly choosing 

colors from Vanguard’s existing palette and their current 
Year in Review. I decided this to ensure consistency with 
their established brand identity.

● I decided on the Baloo and Baloo 2 typographies because 
both types modeled closely after Vanguard’s typography 
on their site and current Year in Review. I chose this to 
help maintain Vanguard’s brand and readability for users.

● I designed UI elements that emphasize Vanguard’s 
primary brand color, using their red prominently and 
supporting it with gray, black, and white.

● I made these stylistic decisions to ensure the Year in 
Review experience feels cohesive, on-brand, and visually 
aligned with Vanguard’s overall design system.



Key Hi-Fidelity Mockups:
My hi-fidelity mockups
● For the final step of the project, I designed high-fidelity 

mockups in Figma using full color, UI elements, and 
interactions. I created 20 clickable screens that formed 
the final version of my Year in Review experience.

● For my Year in Review experience I added a VanAI 
feature to give users of all financial backgrounds a 
simple, centralized space to ask questions, seek 
guidance, and receive personalized support throughout 
the review.

● I reduced the number of screens from the original 
design by grouping related information together, 
creating a clearer, more cohesive experience that 
minimizes unnecessary steps for users.

● I added informational popups that allow users to quickly 
understand key insights at a glance while still giving 
them the option to dive deeper into the details if they 
choose.

● I redesigned the progress meter and navigation to make 
it easier for users to understand where they are in the 
review and move between sections with greater clarity.

https://www.figma.com/design/MVpkhosuntRbVC4uoxXp4T/MEJO-581-Vanguard-Final-Project?node-id=1-2&t=wyIiSWTV8WxLzlh0-1


Interactive Prototype:

My prototype

https://www.figma.com/proto/MVpkhosuntRbVC4uoxXp4T/MEJO-581-Vanguard-Final-Project?page-id=1%3A2&node-id=15-583&viewport=46%2C151%2C0.32&t=bswdyf3bGZXrFzlC-1&scaling=scale-down&content-scaling=fixed&starting-point-node-id=15%3A583


Reflection:
● This project has been both one of the most challenging and one of the most rewarding experiences of my time 

at UNC.
● The most valuable thing I learned was the importance of trusting the process and fully committing to each step, 

especially when the project felt large and complex.
● Working through so many interconnected pieces pushed me to slow down, stay organized, and understand not 

only what Vanguard was asking for, but why each requirement was crucial for the end product.
● I learned how to break an overwhelming project into manageable steps catered toward a real-world client and 

how to deliver professional-level work.
● By navigating Vanguard’s expectations, interpreting the project brief, and producing research, I was pushed to 

think more strategically and design with greater intention.
● What surprised me most was the time and resources that needed to be allocated to each step, and how every 

small part contributed important insight that shaped my final product.
● I am most proud of how my hi-fidelity mockups turned out and loved seeing how all of the work from earlier 

stages came together.
● All in all, I am grateful for the opportunity to work with Vanguard, and I’m proud of the hard work my classmates 

and I put in throughout the semester. This experience has given me skills, confidence, and insights I will carry 
with me as I continue pursuing my professional goals.


